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PART _ A

Answer any three questions from ihe tollowing. Each question carries 1 mark.

1. Detine the term 'Administration'.

2. List any two objectives of Planning.

3. What do you mean by moiivation in direcling ?

4. Whal are Tactical Plans ? (3x1=3)

PART _ B

Answer any three questions from the following. Each question carries 3 marks.

5. Ditferentiate between strategic planning and operational planning. Give
examples.

6- State and explain any three roles of top'level management.

7. What is supervision ? State its role in eifective directing.

L Explain the importance ol planning in an organization. (3x3=9)

PART C

Answer any one queslion from the Iollowing. The question carries I marks.

9. Explain ihe features, advantages and disadvantages ol line and stafl
organization.

l O. What is training ? Explain the different methods ol lraining used in
organizations. (1x8=8)


