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Section A

Answer any 6 qucstions. Each-carry 3 marks.

1. Defiu-. syr-.rgy

2. What do,-orr meal by universality of managernent'1

3. \ rhat do vou mean by bureaucratic nana€lcment?

4 \\-hr is urrlingpn' y plrn^

5. What is a budget?

6. What is horizontal organization

7 \\ hJr i" 5p 'r ol mrnrgrmol'

B. Define staffing

Section B

Answer any 4 questions. Each carry 6 marks.

L Explain the objectives of the rnalagement

10. Compare and contrast classical and neeclassical approach-

11. Elaborate the clcmcnts and tcchniques ol scientific rna agenenl

l2 Dis, u.s v.r"i,..s i .1. ir\ul\"1 i.1 ur8rni/ing Dro.ess

13. Dlfference b-.trveen frrrmal and informal orgarization

14. Elaborate the principles of delegation

Section C

Answer any 2 questions. Each carry 14 marks.

15. Wrat role does notivatio play in managing an organization

16. Critically analyze the importarce of controlling tcchniqucs

17. "Choosing the best altemative from the available couNes of a.tion is an impo.tant
part of planning" discuss


