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4B08BBA : OPEBATIONS MANAGEMENT

PAFT A

answer 6ll questions. Each question cares 1 mark.

1. Detine operal ons rnanaqemenr.

2. Whar do you mean by panl ayoui ?

3 Staie lhe mean ng ol iob shop producl on.

4. Define maleria s managemefl

5. Whal s ABc analyss 2

6 Whal is lead lime ?

PART B

Answerany 6 qlestions. Each q!esiion cades 2 marks.

7 Slale ih€ pr ncipLes ol plant layoul.

8. Discuss the obiectives ol produciion planning.

L Slale lhe scope ol production conlro.

(6x1=6)
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1 0. Slate lhe mean ng oi iime and mot on studies.

11. Explaln work rneasurernenl.

12. State the objectives of malerials managernent

13. Whai is FSN analysis ?

1 4. Stale the meanifg of g reen manuiacturing.

PART_C

Answerany 4 questions. Each queslon caries 3 marks.

15. Discuss lhe sleps n ihe seleciion of location.

16. Slale the scope ol operations manaoemeni.

17. Expain lhe lactors inlllenc ng produciion planning procedu.e.

18. Disclrss lhe vaiols types oi machine handlin! equlprnent.

19 Discuss VED and EOQ

20. Explai.lhe varous types oi invenlories

21 . What aie the componenls of qualily management ? l4x3=12)

PAFT D

Answerany 2 questions. Each queslion canies 5 ma*s.

22. Discuss ihe lactors inl Lrencing planl layout.

23. Deline produciion conlrol. Expain the eements ol producton control

24. Explain lhe varous lvpes oi maintenarces.

25. Whal is quality management ? Exp ain the various qual ly improvemenl

lechniqLjes. (2x5=10)
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(6x2=12)


