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STBEAII6 : SOFTWARE ENGINEEBING

[rlCA4E03 | Sottware Proiect Manaqement

SECT ON _ A

Answer allqleslofs Each question ca(es two marks

1 Wlratare the characleistcs oi a software prcject ?

2 Lst lhe sollware projecl constra n1s.

3 Whal s lhe mponance of project pan ?

4. Whal s WBS ? List ils lypes.

5 Whai s aclvty plann ng ?

6. Whal s need ol m eslone chart ?

7 Cohpare CV..d SV

8, Whal are llie advanlages oi Pa r Programm n9 ?

! Whal rs F sk anays s ?

r0 DiJiere.lrate O!a ty Assurance a.d Quahly Co.lr. (10\2=24)
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SECTION B

Answer allqleslions Each qleslon canies eight m,rkq

1l a) Expain n delai aboll the prolecl enabling process and prqect faclilating
process

OFI

b) Define SPM. Explan lhe Prolecl Maragement Cyce

12 a) Wrile a.d elplain lhe strlclure ofa Soflware Projecl i,Ianage.nent Plan.

OF

b) Exp ai. n delail aboul lhe methods oi rep.esenting Work Breakdown

13. a) What are lhe oblecl ves oi prolecr schedule ? How to blild the pqect

OR

b) Expla n lhe nelwork d agrams PE RT and CPN4 wilh neal i uslrat o.

I 4 a) Whal rs Earned ValLe Analysis ? Exp ain any two Earned Va Lre lnd calors

b) Expain n delailabour lhe lypes of Soilware Beviews.

15. a) Lisl and explarn ihe Soitware Oualily Anribltes and ndcalors.

OFI

b) Ds.!ss bieiy aboul Flisk Breakdown Slruclure (FBS). (5x8=40)


