K25FY 4206

T R o T F'!T__.-'"_ﬁ' Sl B
First Semester FY UG

FRINCIPLES
2024 Admission onwards
Time : 2 hours Maximum Marks : 70
Section A

Answer any 6 questions. Each carry 3 marks.
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What is contingency plan?
What is cperational plan?
What is the scope of the management?
What are the modern approaches to the managenent
. What do you mean by classical appreach to management?
What you mean by informal organization
What you mean by formal organization
What is selection
Section B

Answer any 4 questions.. Each carry 6 marks.

Discnss the characteristics of management.

Discuss the important levels of management

Explain the system based approach towards management
Difference between formal and informal organization

Cempare and contrast between delegation and decentralization
Discuss the effectiveness of span of management

Section C

Answer any 2 questions. Each carry 14 marks.

“communication is an essential element in an organization’ critically evaluate
Critically analyze the pros and cons of different leadership styles

a) discuss the decision-making process b)discuss he various factors affecting deci-
sion making process



