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Section A

Answer any 6 qucstions. Each Earry 3 marks,

1. What is colltingcncy plan?

2. What is opcrational plan?

3. What is the scope of thc maDagemert?

4. What are the modern approaches to the nanagenlert

5. Wrai rio you mean by classical approach to management?

6. What you rnean by informal organizatio[

7. What you rncan by formal organizaiion

E. What is selection

Section B

Answer any 4 questions. Each carry 6 rnarks.

9. Discuss the characheristics of management.

10. DiscNs the important levels of management

11. Explain the sl,stem bascd app.oach towards managernent

12. Difference between formal and informal organization

13- Cornpare and ctintrast betweel dclegBtjon and decentra]ization

14. Discuss the effectiveness of span of managemelt

Section C

Answer any 2 questions. Each carry 14 marks.

15. "communication is an essential element ilr a.Ir organization' critically eva]uate

16. Cdtically analyze the pros ancl cons of dificrcnt lcadcrship styles

17. a) discuss the decision-making process b)discuss he vaxioN lactoN affecting deci-
sion making process


