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681 6BBA/BBA(TT|\,1)/BAA(RTM) : STRATEGIC IVANAGEIVENT

SECTION A

ar<wF r-a4q-p.r'ons ErchquFsro_ d "c,:n"rr.
I _.. _ splan ol p! rposeiuL aclion.

2. swhal an organization is and why lexisls.

3 _ s the purchase oi one o rganization byanother

4. sthelolalolalrhingsexierna lolhelirmsand ndivldua,which
alleclthelrorganization and operalons lv' x4=2)

SECT|ON-B

Answeranytourq!estiofs. Each quesiion cades 1 mark

5 Wlral is SBU ?

6 Whaldoyou mean bycash cow,

7 Deiinesiralegicmanagernent

8. What s poniolio analysis ?

9 Whai do you rnean by valle chain analysis ?

10. What is environmenla scannng? {1:a=a)
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sEcTloN -c
Answerany six questions. Each queslion carries 3 rnarks

11. D scussthe lechnlques of envlron menial appraisal.

12. Expa nthe nricro blsiness environ ment.

13. Exolain lhe concepi ol siraleq c control and operalional conlrol.

14. Briefly discuss SWOTanalysis and its nrpoden.e

. 1 5. Enume.ate tlre importance of slralegic managemenl.

I 6 Diflerentiate behveen goals and objecl ves.

17. Explain 7-S model n slGiegic implemenlalion.

18. What do you mean by competilive advantage ? (3t6=18)

SECTION_ D

Answer any lwo queslions. Each quesiion canies 8 marks.

I 9. Explain the process ol strategic managemenl.

20. Explaln BCG mode in the conlexl ol podlolio anayss. Whatare ls merits and

21. Explain llre iech niques of slaleg c evaluation and operaiional conlro {8N2=16)


