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Answer any 6 questions. 
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1. State thc nuiD steps involved in creating alr effectrve p]an-

2. What arc the key steps irrvolved jn the planning process in managernenl?

3. State bhe conccpt of Theory Z.
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5. Wrat arc the cor-. functions oI the maxagement'1

6. Name the key contributorc to the Behavioral Approach to managem'"nt

7. T,ist and bricfly state three quality control tcchniques.

8. \Vhy is stakeholder jnvolvement important in social audits?

Section B

Answer any 4 questions. Each carry 6 marks.

9. Stat€ the pdnciple of conlingency approach to management.

10. State the mai feature of neo classical theory of management

11. How does the Behavioral Approach integratc with modern managenlent theo es?

12. Exrrmine thc relationship bctrvcen quality control a cusbmcr satisfaction?

13. Evaluate how rnanagemcnt audits contribute to risk management

14. Explain how Kaizen relate to employee €ngagement and continuous improvcment

Section C

Answer aly 1 questions. Fach carry 14 marks.

15. Define planning. Describe the aa.:ious steps in planning process

16. Briefly discuss thc impodance of motivational theories iD management.


