
K25l'\'2r',3J pages: I ltr'!' Nor " "
\., ,.

First Senrestcr FYUGP Degree SrrpplementarY Ilxamiration
January 2025/Regular Exatnination Novernbcr 2024

KUlMDCI]BA1OO - FUNDAN4ENTALS OF MANAGEMENT
2{J24 Adttrissiort onrr'arrls

Time : 2 hours

Section A

Answer any 6 qucstions. Each tarry 2 marks

I Dcfi|e trlafagomcnt.

2. What is inlorrntl organizatlon?

3. Dillerentiate alrthority and responsibilitY

4 Define Controlling.

5. Wllat You mcan by tcam building

6. What do 1'orr mcan by chang'" managemettt'

7. Define TQNI

8. What do you r]lean Erecn management

l{axiruul Marks : 50

Section B

Answer any 4 questions. Each carry 6 marks

9. State objectives of ma1la[iement

l0 D, h rn pl 'rIrng rnd pror"s' o[ p]^nring

11. Control is forward looking- Comment

12. wlrat are stePs in tean buildillg process.

13. What is stress and how to manage the strcss.

14. Discuss the inportance of logistics management in tle current business sceuario

Section C

Answer any 1 questions. Each carry 14 marks'

15. What arc the skills and qualities required by a good manager'

16. Discuss cla-ssical ancl neo cla-ssical approaches v_ith its merits and demedts-


