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Part A (Ansx.er any 6 qucstiors. Each car-ries 3 marks)

1. l\rhat is the impodance of rndirrsl,anding the business envir.onmcnt? 3

2. Name the difierent ttpes of business organizatrorLs. J

3. Eiplain the role of huna.n resources h ihe ex.harge betlveen a, br]rsiness and its
3Fn\ 'to,t,mFnl 

.

4. lVhat does the atrorrym PESTEL stand for irr rracro environmeDtal analysis? 3

5. tist two technological {actors that can inlluence busjness operations. 3

6 \\'hat axe the e:'ternal factors i! brsiness en'ironmental anah.sis? 3

7. l\&at a.re the key featur€s of a conrpctitjvp stlJtegl ir busjness? 3

8. Ho1\. does a company's internal en|jronmenl influence its strategic response? 3

Part B (Ans*'er any 4 questions. Each carrics 6 marks)

L Explain the importance of profit in business alld ho$ it contributes
and sustainability ol a comlany. 6

6

supphers
6

12. Explain the impact of irfldtjot oD business planDing and consumer purcl]asing
6

13- Explain the concept of business environmenta] analysis and its signiicance for
orgaDizations- 6

14. Explain the need for busincsses to monitor both intemal and external enr,troomen-
tal factors. 6

Part C (Ansu€r any 2 question(s). Each carries 14 marks)

15. Eraluate how businesses can adapt their strategies to e{fectively respond to nhanges
in both the micro and rnacro environments.

to the grorvth

10.

11.

Expla-in gol.emmenL poiicles and regulations a-fect business operations.

Explain bon' businesses use influence to negotiate faYourable temrs with
and custolnem.

14



16 I)rr.,ss hn'ruicruI ,].\irlrDl,ILrI ]'.1,1ors irl.rl.Irc.r .,o |nn\"-{ aLil;t\ ro ad.rt:,i
1\'ith Th. ci\'ili,lmr.rrt 1-1

17. CriticAih errlhrte the lhr.c t\lr.! of siritl'.{;. resporsits
1lilir (iiutiolr. and dl'rnni. resl)oilse ilr irel]s. h.rN
ilnplernenl ea.h .rne ol lhenr.

lersi rcliistrirr c. Irro.ced
businassa-s cian schct rrld

t1


